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PPI Timeline - the 90’s

• 1994

Federal Acquisition Streamlining Act
It is appropriate for a contracting official to consider past 
contract performance of an offeror as an indicator of the 
likelihood that the offeror will successfully perform a 
contract to be awarded by that official
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“Best value buying procedures” encourage award 
decisions on the basis of a business judgment and 
recognize that an award to other than the low offeror
may represent overall best value to the Government

Best  Value
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• DLA’s past performance program has been the 
Automated Best Value System (ABVS)

• We have transitioned to the Past Performance 
Information System – PPIRS

• PPIRS is used by all of the (DoD) Department of 
Defense 

ABVS  Sunset  



5

What is PPIRS?

• PPIRS is a web-enabled, Federal enterprise-wide 
application that provides timely and pertinent contractor 
past performance information to the Department of 
Defense and Federal acquisition community for use in 
making competitive source selection decisions
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What is PPIRS?

• PPIRS is the Federal Repository for contractor 
performance information

• PPIRS  has two parts:
• Report Cards (RC) - Above Established Threshold of 

$5 Million for DLA
• Statistical Reporting (SR) - Below Established 

Threshold of $5 Million for DLA

• Your main focus will be on  (SR) 
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• Improve contractor performance
• Better quality material
• Increase on-time delivery  

• Decrease contract administration costs

• Increased customer satisfaction

Goals
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How does PPIRS-SR work?

• PPIRS-SR collects quality and delivery data from 
numerous Department of Defense (DoD) databases, 
aggregates that data using algorithms, and provides the 
user with objective Quality and Delivery Ratings of a 
contractor’s past performance 

“Weighted Delivery Score”  Quality Color Classification
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PPIRS-SR Business Rules

• Uses 3 Years of Information (Data)

• Scores/Classifications Currently Updated Each Month

• Performance Classified by CAGE & Commodity
• Federal Supply Classification - FSC (DoD uses)
• NAICS - North American Industry Classification 

System

• Quality and Delivery Records are Weighted, (+ & -)
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Delivery Performance

• Scores/Classifications are Based on Total # 
of Contract Line Items Shipped or Received

• Delivery Score/Classification is presented as 
weighted delivery score



1111

• Weighted delivery score  is numeric
• Scores range from 0-100
• An unscored offeror, one that has no past 

performance history for the particular FSC, is 
considered to be neutral (i.e., not negative or 
positive) 

PPIRS  Scores
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• Delinquent lines include 
• Lines not shipped by the contract delivery date 

(CDD)
• Lines partially shipped by the (CDD)  

• Contractor-caused cancellations are coded 
Termination Indicator Code (TIC) K

• Terminations for Default (TIC) D
• Government-caused cancellations will not impact 

the score 
• No grace period

Delinquency Scores
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• Two types of modifications 

• Contractor-caused delivery extensions, 
regardless of consideration paid, will be 
reflected in the delivery score for contracts 
issued by DLA 

• Government-caused or excusable delay delivery 
extension modifications will not impact the 
score 

Delinquency Scores
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PPIRS-SR 
EVALUATION CRITERIA 

• DELIVERY PERFORMANCE: 
A contractor’s delivery performance will be based by Federal Supply 
Classification (FSC) or North American Industry Classification System (NAICS). 
The contractor’s delivery performance will be based on a weighted combination 
of the percentage of contract line items with on-time deliveries and the average 
days late for all deliveries. The formula and weights for delivery performance are: 

Delivery Score = (On-time Weight X On-time Score) + (Average 
Days Late Weight X Average Days Late Score) 

- On-time Weight = .6 
- On-time Score = 100 X (number of lines shipped on-time during 

rating period/number of lines shipped during rating period 
- Average Days Late Weight = .4 
- Average Days Late Score = maximum of ((100-(total days late 

during rating period/number of lines shipped during rating 
period)) or 0, whichever is higher)
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PPIRS-SR Delivery
EVALUATION CRITERIA 

Days Late Exceptions: Some cancellations are counted as delinquencies. These 
involve records that have been terminated due to the fault of the contractor. 
Terminations for Cause (records with Termination Indicator Code K) will be 
assessed at 180 days late and Terminations for Default (Termination Indicator 
Code D) will be assessed at 360 days late. Those terminated at the convenience 
of the Government are not included. 

Definition: A Delivery Record details when a shipment is due based on the 
contract. 

Classification: The DoD System will evaluate CLOSED (shipped, received, or 
terminated), and OPEN (not yet shipped/ received) deliveries. No duplicates will 
be allowed. If there is no delivery information provided by the source databases 
the field will be blank (i.e. listed as ‘No Classification Records’). 
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Quality Classifications

PPIRS-SR Quality Classifications
Comparative Assessment Among Suppliers
• Positive and Negative Records (Weighted)
• Produces Quality Score and Color
• Considers Number of Line Items Supplied

Top 5% - Dark Blue
Next 10% - Purple
Next 70% - Green
Next 10% - Yellow
Bottom 5% - Red
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PPIRS-SR Quality
EVALUATION CRITERIA 

• QUALITY PERFORMANCE: 
Contractor’s quality performance will be based by FSC. 

The formula for quality is: 

(Positive weighted data minus negative weighted data) / Contract FSC 
Line Item Total 

If there is no delivery data available, a value of one (1) would be used for the 
bottom quotient. Each FSC for which there is quality performance data will be 
assigned a color. Color is based on the high five percent in the commodity (Dark 
Blue), next 10 percent (Purple), next 70 percent (Green), next 10 percent 
(Yellow), and last five percent (Red). In this calculation, the companies are 
classified based on quality performance comparisons for all competitors within an 
FSC. 
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PPIRS-SR Quality
EVALUATION CRITERIA 

Record Service Positive Weight Negative Weight 

Bulletins Navy N/A -1.0 (Red) 
- 0.7 (Yellow) 

DCMA CAR Records (Level III and IV 
Corrective Actions – formerly Method C/D) 

DCMA N/A -1.0 (Level 4) 
-0.7 (Level 3) 

GIDEP Alerts All N/A -1.0 (critical) 
-0.7 (major) 
-0.2 (minor) 

* Lab Tests (Doc Type 4) DLA +.2/ +1 -1.0 (critical) 
-0.7 (major) 
-0.1 (min) 

Material Inspection Records (MIRs) Navy + 1 -1.0 (critical) 
-0.7 (major) 
-0.2 (min) 

PQDRs - Category 1 (DLA Doc Type 0) ALL N/A -1.0 (Cat 1 or Doc Type 0) 
-0.7 (Cat 2 or Doc Type 1) 
-0.2 (Info) 

Surveys (excluding Pre-Award Surveys) DCMA & 
Navy 

+0.7 0.7 (others) 

Test Reports (1st Article, Production, etc) Navy +0.5 -0.5 

• Lab Test Records – run with both positive weight criteria to review and see which weight factor the team wants 
to use. 
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Vendor Classifications

• Vendor Challenge Process
Suppliers Access PPIRS-SR to Review and 
Challenge Data Within 30 Day Preview Period
(Pending Classification)

• After Review Period (Current Classification)

• Types
Current (Being used by Contracting Officials)
Pending (30 Day Vendor Preview Period)
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PPIRS-SR Challenges 

• Contractor provided a 30-Day window to challenge  
any NEW data before it is used in the score or the 
classification  

• Contractor can always challenge data after 30 day 
time frame; however, it will be used until challenge is 
reviewed and acted upon by the Government   
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• Your name should appear on the System for Award 
Management (SAM), previously known as the 
Central Contractor Registration (CCR), as a past 
performance point of contact for your company in 
order to have PPIRS recognize your email address 
automatically when processing a challenge request

• You can access SAM at www.sam.gov

Registration on  PPIRS 
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Logging In 

• Contractor Users
• Public Key Infrastructure (PKI) Certificate 

• Purchase from External Certificate Authority
• Not  mandatory 

• Password Required if No PKI Certificate
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Access PPIRS-SR Main Site

• Home Page for PPIRS
http:// www.ppirs.gov

• PPIRS HOME 

• WEB Training

• PPIRS System Login

• Customer Support Desk 
Info



24

• Select Appropriate Logon
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Government Warning 
and Consent 

• Click Accept
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Request an Account  
(Without PKI) 

• Select Request an Account 
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Request Contractor  Account
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Creating an Account 
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PPIRS ACCESS

• Contractor 
• Identify a Marketing Partner Identification Number 

(MPIN) 
• Visit http://www.sam.gov for More Information
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Creating PPIRS Account 

• Enter all Mandatory fields indicated by an asterick (*) 
• Enter  DUNS and the matching Marketing Partner 

Identification Number (MPIN) 
• After entering a valid DUNS, click on Add
DUNS  button 
• The DUNS number will be validated against the 

database, if valid will add to a list where you then 
enter a valid MPIN 

• Click the Save DUNS button to add the DUNS to 
you account profile 
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Creating PPIRS Account 

• Follow instructions for creating a User ID and 
Password 

• Click on the Submit Button to create the account
• After account is created, you will be directed to the 

Contractor main page
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PPIRS MAIN MENU
Contractor

• Contractor Access
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• Summary Report

• Company Description

• Current & Pending Data
– CAGE
– FSC’s Supplied
– Weighted Delivery Score
– Weighted Quality Rating
– Data Classification Date

• Points of Contact

• Select the FSC For Detailed Report

PPIRS-SR
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• DETAIL REPORT

• Displays Negative Data
– Negative Delivery Records
– Negative Quality Records

• Record Challenge
– Select the Record
– Process CDD Challenge
– Sends Challenge E-mail to 

Government POC
• Supporting Documentation

– Attach documentation to e-mail

• Challenge Preview Period
– During Preview Period

• New Data (Negative)
• 30 Day Review Period
• Record is Set Aside

– After Preview Period
• Challenge Any Data
• Data is Used in Rating

PPIRS-SR
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• Enter Message Regarding Challenge

• Select “Send” to Send E-Mail  MUST attach supporting documentation

• Select “Cancel” to Cancel Challenge

• “NEW” Records Challenged During The Preview Period - Not Used in Rating

• Records Challenged After The Preview Period - Used in Rating

PPIRS-SR
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• Verify the past performance data used in 
computing the score/classification

• Challenge invalid data 

• Provide documentation to support challenge

Contractor’s Responsibility
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• Verify shipping information 

• Submit Wide Area Workflow (WAWF) shipping 
documents (receiving reports or fast  pay invoices)

• Submit Bill of Lading, UPS or  Fed Ex shipping 
documents

Documentation
to  Support  Challenge
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PPIRS Summary

• PPIRS is Used During Competitive Source Selections 
to Support Best Value Decisions

• Collection and Use of Contractor Performance 
Information Motivates Improved Performance

• It is the Contractor’s Responsibility to Ensure PPIRS 
Score is accurate
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